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Powderhouse

The institutional intelligence layer beneath private capital allocation.
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WHAT POWDERHOUSE I $

Powderhouse builds private capital infrastructure: the institutional intelligence layer
beneath private capital allocation. Venture intelligence is the first vertical. The
architecture extends across the private capital markets.

WHAT THE SYSTEM DOES

The Powderhouse system preserves the judgment behind capital decisions, links it to
outcomes, and compounds it. The record grows; the architecture compounds. Software
can be written. Data can be purchased. Talent can be hired. Experience can only be earned.

THE SYSTEM

Massif is the Company’s institutional intelligence architecture — the reference
implementation of the Telluride Architecture. Powder 9 structures every company

into a common representation. GRIT, Elevation Check, Conditions, and PowderMatch
evaluate from that foundation, within Massif.

LEADERSHI P

Chad Kagen, Founder - Chief Product & Innovation Officer

Andrew Kagen, Co-Founder - Strategy & Legal

Jeffrey Hoffman, Chairman — Co-Founder and former CEO within the Priceline.com family
of companies. Chairman, Global Entrepreneurship

Network. Founding Board Member, Unreasonable Group. Co-Founder, Global Business Angel Network.

MARKS

Powderhouse®, Thrive or Die®, and EON® are registered marks of Powderhouse
Explorations, Inc. Massif™, Powder 9™, GRIT™, Elevation Check™, Conditions™, and
PowderMatch™ are marks of the Company.

Change how capital compounds.
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